
Already recognized to have created innovating workshops of Lean
training, Sentō do it again and proposes to you a workshop coming
directly from Toyota! In fact this Land Cruiser workshop is the
same one used by Toyota to train there Lean Leaders! Two versions
were designed:
 Team Members/Team Leaders version: your employees
learn how to make use of Lean in order to reduce the
manufacturing costs of their Land Cruiser line;
Manager version: In addition to learning the base of leveling
their production line, your managers will have to measure the
Industrial Quotient® of their Land Cruiser line and to find how to
increase it by improving each of the 14 Management Principles
conveyed by the Toyota Way integrated management system.
 See the whole of our workshops

in the following pages.

Team  « Land Cruiser » 
working!



Recognized since 1996 as a leader in Lean innovation, Sentō
proposes to you workshops and/or Lean conferences that meet all
your Lean needs:

Workshops Type of  Workshop Objectives

Land Cruiser I General view of the Toyota 
Way approach , its 4  main 
pillars and 14 management 
principles 

Allows your managers to be 
initiated to the whole Toyota 
Way approach and to Sentō’s
Industrial Quotient®

Land Cruiser II Participants will learn how to 
create production flow, Takt 
Time, the cycle times, Kanban, 
the 5 why, Andon, Training 
Within Industry,…

Your employees will see the 
production costs lowered with 
each iteration of the game,  
allowing to associate the 
adoption of Lean concepts with  
improvement of 
competitiveness!

Sentō’s 
Industriel 
Quotient® 
Diagnostic 

This complete diagnosis makes 
it possible to compare your 
company to the 14 
Management  Principles 
conveyed by the Toyota Way  
management model

Allows to measure the level of 
adherence of Lean concepts in 
the ADN of your company. 
What’s  the probability that 
your organization will be the 
dominating player of its 
market?

Kaizen Bridge Workshop addressing the team 
work, the paradigms, the 
Consensus, the coaching, the 5 
why, …

Train participants on how to 
hold  a Kaizen workshop, to 
obtain much with little, 
challenge, …

SMED Coffee 
Pot!

Dynamic workshop where one 
declines SMED methodology 
… using a coffee pot!

Train participants to the 4 
phases of SMED methodology 
(quick change over)



Workshops Type of  Workshop Objectives

Wooden 5S Participants must utilize 5S 

methodology in order to improve 
by 90%  the time to assembly  a 
5S made of wood

Show that the 5S makes it 
possible to save steps and 
time

The Wall! Workshop where the 
participants learn to measure the 
efforts, to reduce them and so to 
improve the productivity 

Lead participants to 
understand that more 
production is possible with 
less efforts. The participants  
will learn Modaps and their 
application

Lean Airplane Application of Lean R & D and 
engineering in the conception of 
paper planes ! This workshop is 
inspired by "Lean Product 
Process Development" used by 
Toyota

Not to apply Lean in 
engineering means losing 
invaluable points of 
competitiveness. We learn 
how Toyota applies Lean in 
engineering. 

The Bistro! The participants  learn how to 
apply Lean in a transactional 
environment: wastes, process 
flow, takt time, … 

Demonstrates the 
universality of  Lean 
application within a non 
traditional environment to 
Lean:  office, bank, 
restaurants, …

Éric Lucas (Box 
champion) in 
full Kaizen 
Bridge 
simulation!

Team having 
succeeded the 
Wooden 5S 

assembly!



Besides the innovative Lean workshops, we offer you a choice of
very high quality Lean conferences

Conference Type of conference Objectives

Business breakfast 
Toyota Way and 
Industrial 
Quotient ® 

Fast initiation to four pillars Toyota 
Way as well as to its measure: the 

Industrial Quotient®.  Some real 

examples of companies applications

Allows executives to 
learn quickly about 
Toyota Way and 
Sento’s Industrial 
Quotient ®

Half-day Toyota 
Way and 
Industrial 
Quotient ® (or 
Lean IQ®) 

History and evolution 0f  Toyota Way 
management model, explanation of 4 
pillars - 14 management principles , 
explanation of  Sento’s Industrial 
Quotient ® and its mechanics,
relevant examples of applications in 
industries, videos 

Allows all levels of 
your company to learn 
in depth about Toyota 
Way  management 
system

One day Toyota 
Way conference

An international  Toyota Way 
conference given by David Meier or 
Mike Hoseus , Sento’s US partners 

Executives of  your 
enterprise will be  in 
the first row to listen  
to world class Toyota 
Way  lecturers

Toyota Way  
Initiatory Journey

Lean tour at Toyota Camry plant and 
its supplier as well as conferences plus 
Toyota Way and Industrial Quotient ® 
activities 

Allows  participants 
to visit Toyota Way 
sources and  meet 
Mike Hoseus and 
David Meier , authors 
of Toyota Way  Books



Events Title Participants Duration & $

Workshop Land Cruiser I Executives/
Managers/
Supervisors

2days -
$950/participant 

Workshop Land Cruiser II Supervisors/
Employees

1day - $1 500

Workshop Diagnostic IQ® Executives 3days -$1 500/day

Workshop Kaizen Bridge All levels 0,5 day - $800

Workshop SMED Supervisors/
Employees

0,5 day - $800

Workshop 5S Supervisors/
Employees

0,5 day - $800

Workshop The Wall Supervisors/
Employees

0,5 day - $800

Workshop Lean  Airplane Technician / 
Engineer / 
Production

1day - $1 500

Workshop Lean Bistro  Transactional
Enterprises 

1day - $1 500

Conference Breakfast Toyota Way & 
QI®

Executives/
Managers

2 hours - $400

Conference Immersion Toyota Way 
& QI®

Managers/
Supervisors

0,5 day - $800

Conference Toyota Way with David 
Meier & Mike Hoseus

Executives/
Managers

$6 000/day

Visits/Conferences Toyota CamryTour, 
Kentucky

Executives/
Managers/
Supervisors

$2100 to $2900/
participant for 2 

days

Notes :

Taxes in addition.

Hotel accommodation, transport and meals in addition.


